
KB Management Consulting LLC
Strategy. Leadership. Measurable Results.

CAPABILITY STATEMENT

Firm Overview
KB Management Consulting LLC delivers integrated management consulting and executive coaching for
government agencies, contractors, small businesses, nonprofits, founders, and senior executives. The
practice strengthens operations, improves performance, communicates effectively, and builds sustainable
growth strategies at the intersection of management, data, technology, and communication.

Core Services
• Management & Organizational Consulting
• Business Process Improvement
• Program & Project Management
• Data & Performance Management
• Change Management
• Digital Transformation & Entrepreneurship
• Strategic Communications & Public Relations
• Business Development & Government Contracting Readiness

Engagement Options Why KB
• Strategy Session
• Organizational Assessment
• Project Engagement
• Monthly Retainer
• Fractional Management Support
• Executive Coaching Package
• Workshop or Training

• MBA-level digital entrepreneurship
• Communications media & PR expertise
• Data and operational analysis
• Government & regulated environments
• Implementation roadmaps, not just

recommendations
• Integrated people, process, technology &

messaging

Leadership & Credentials
Kisha Battle Houston, Founder & Managing Consultant, holds an MBA in Digital Entrepreneurship and a BA
in Communications Media with a concentration in Public Relations. She brings extensive experience in
management, data analysis, business analysis, strategic communications, organizational improvement,
and government environments.

Phone: +1 301-965-0431
Email: kbmconsultinggroup@gmail.com
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